Cloverdale MHA

Annual General Meeting
MAY 14, 2024




Cloverdale Minor Hockey Association acknowledges that in the
City of Surrey we live and play on the traditional, ancestral, and
unceded territories of the Katzie [kut-zee], Kwantlen,
Kwikwetlem [kwee-kwet-lum], Semiahmoo, Tsawwassen [tsa-
wah-sen], and other Coast Salish First Nations, and is also

home to the Surrey-Delta Metis Association.




Agenda

1. Callto Order 7. Scholarships

2. Roll Call = confirm Quorum 8. DOHO Update

3. Adoption of the Agenda * 9. Financial Report *

. Adoption of 2023 AGM Minutes *  10. Election of Officers *
5. Introduction of the Officers 11. Awards

6. 2023/24 Accomplishments 12. Adjournment

/; These contents are Confidential to CMHA Members - not to be distributed without permission.



Introduction of the Officers

President Marty Jones Division Director U6-U9  TL Richards

VP U9 - U1l Taralee Richards Division Director U1l Dee Purewal

VP Ul3 - U21 Malcolm Fiander Division Director U13 Sultan Chowdhury
VP Admin Stacy Benn Division Director U15 Adam Rossignol
Secretary Nadine Keyworth Division Director U18 Andy Neumann
Treasurer Tony Miles

/4 Registrar Kam Matsuo

e
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Introduction of the Committee

DOHO Craig Sherbaty Equipment Ryan Yapyuco
Admin Glenna Weiss Risk Mark Seter
Ice Shelly Gardiner Volunteer Meg Smillie
RIC/Assigner Kim Lamberton Tournaments  Neesha Brar

Past President Deanna Cox
PCAHA Reps Stephanie Correia,
’ Lisa Lister, Sultan Chowdhury,

Deanna Cox
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2023-2024
Accomplishments




2023-2024 Season Accomplishments

5o teams (U7 through U21)

* Giants Nights * Coach Game

* Minor Hockey Nights * First Shift programs

» Cloverdale U18 C Cup * U18Tier 1—3"Yearin a row!

« Hosted a JR. A CMHA afternoon ° BestTournaments Around!
with the White Rock Whalers
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2023-2024 Season Accomplishments

U18 C Memorial Tournament — November 2023

U13 & U15 C Ice Crusher Tournament — December 2023

U11 C Paul Bennett Blast Tournament — February 2024

* U7 & Ug Friendship Tournament — March 2024

U21 C Holiday Rush Tournament — March 2024
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2023-2024 Season Accomplishments

2023 / 24 was a great year on the ice in terms of
accomplishments within the PCAHA, OMAHA
and USA Hockey to name just a few. Golds,
Silvers, Bronzes and multiple banners. A huge
success to all of them.

We also want to highlight the many
accomplishments of our alumni, signings,
draftings etc. at multiple levels.

And - of course - 2001 alumni Jenn Gardiner who
captained the Ohio State Buckeyes to their Back-
to-Back Womens NCAA National Championship!




2023-2024 Season Accomplishments

Other Accomplishments / Notes:
* Continued Training for Players and Coaches
* Worked with PCAHA on different issues and initiatives

» Officiating development and retention.
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Scholarships



2023-2024 CMHA Scholarship Winners

Adam Greqgg
Jovin Ravi
Nathan Huynh

Aeden Johnston

Austin Drummond
lan Burns

Liam Hanberg
Zarek Purewal

John Suria

~ These contents are Confidential to CMHA Members - not to be distributed without permission.




Director of Hockey
Update







THANKYOU

* ThankYou For All You Do!
* All team officials, team volunteers.

* From scorekeepers and timekeepers, to the high five person!




Congratulations

* We have had many teams that had many successes this season with
teams winning league banners, President series, Final 4, winning
tournaments, C and finals.

* Special note to the U18 A1 team for making provincials for the 3 years
In a row!

* CMHA is as strong as it has ever been with great people on the
executive and growing numbers within our community and
association.



Player Development
Program
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Summer and Pre-Season Camps

* Our summer and pre-season camps are a popular option to get your
players and goalies started on the ice after the summer and to get
them ready for the season and tryouts.

* We sold out most if not all our summer camps and our pre-season
camps for U7 and Ug were also sold out. Our U11-U13-U15-u18 C pre-
season camps were very well attended.

* Any income from these camps goes to the association where that
goes right back into running the association.



In season Pay Per Use

* These sessions were well attended and are provided to our members
that want to do extra development throughout the season.

* We ran a forward / defense specific camp for u11 to uig where they
learned more detailed specifics for positions.

* We also ran a power skating puck skills for U11 to uis for the players
that wanted to increase their shooting skills and skating skills.



Player Development

* 4-phase approach to our development working to improve skating
skills, puck skills / shooting, hockey knowledge and compete levels/
checking.

* These core skills with consistent training will advance our players to
the highest levels.

* | will be reviewing the development program, (SWOT analysis) and
making advances to the program going forward.

* Thank you to all the Pacific Titans coaches.




Feedback from our members and
coaches has been very positive
with noted improvements in
hockey fundamentals across all
divisions.

Thank you to all the coaches,
managers, players and parents for
your efforts this season!

Development



Goalie Development

Feedback from our members and coaches has been very positive.

All rep teams received 8 paid sessions for specialized goalie instruction
throughout the season.

Our Initiation and C goalie sessions ran eve_rK week throughout the season
and were very well attended this season with capacity limits.

From basics to advance goalie techniques were provided throughout the
season.

We want to increase the number of players that play goalie position so look
forincreased support, and initiatives for your sons and daughters to try this
position.

Thank you to all the PFGS coaches.



COACH
ENHANCEMENT/DEVELOPMENT

Create a Culture of Learning

Comprehensive Plan



Coach
Development

Coach practice
observation

Coach game
observation

-

Virtual coach seminars
and new materials

.
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Action Plan and Initiatives this season

* Attended many meetings with coaches and executives throughout the
season

Attended all executive meetings

Provided 1 on 1 coach mentoring throughout the season

Member of multiple committees for CMHA

DEl committee and initiatives

Manage all player and goalie development

Create special events




Action Plan and Initiatives

* Creation and updating of practice and game log sheets for coaches
* Practice and game observations
» Updated coach mentorship seminars off ice

* Streamlined communication to all coaches with BC Hockey initiatives
and opportunities for development

» Member of the disciplinary committee

* Coach mentoring throughout the season
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SUMMER CAMPS

* Summer camps are very popular to get your players game ready for
the start of the season.

* This schedule will be coming out in the next couple weeks and these
camps fill up fast.




FUTURE PLANNING

* Planning meetings CMHA * Diversity and Inclusion committee
5 _ ! . Initiatives
* Preparing and operatin rn
program?ning P 2 2PHnI * BCHockey AGM
* Rep tryout process planning * Coach selection and coach interview
set up

* Policy committee meetings _
_ * Summer camp programming and
* Coach recruitment operating

* Rep evaluators for both players and Pre-season camps programming and
goalies. operating

* PCAHA AGM







Personal Thank you

* As many know my wife and | lost our son this year in
October. | want to take this time to thank the executive and
many members of Cloverdale Minor who reached out to us
to offer condolences and support in our darkest time.




Questions




Treasurer’s Report
& Financial Update




Financial Report

Cloverdale Minor Hockey Association
Profit & Loss

Approved Proposed
Actual Budget Actual Budget
April 30, 2023 2023-2024 April 30, 2024 2024-2025

Revenue from registrations

Registration Income 678,489.13 635,000.00 670,999.76 640,000.00

Rep Tryout Income 81,650.00 78,000.00 77,250.00 78,000.00
760,139.13 713,000.00 748,249.76 718,000.00

Gaming Revenue

Gaming Grants 100,000.00 100,000.00 100,000.00 100,000.00

Gaming Raffle & 50/50 Income 46,800.55 35,000.00 39,133.39 36,000.00
146,800.55 $ 135,000.00 139,133.39 136,000.00

Other Revenue

Miscellaneous Income 1,631.30 1,000.00 1,950.35 1,000.00

Volunteer Fees Paid - Opt Out 47,770.00 20,000.00 14,145.00 15,000.00

Camp & Development Income 110,599.52 100,000.00 116,257.78 110,000.00

Fundraising Income

Sponsors Income 3,500.00 - 2,943.48 -

Interest Income 6,727 .86 5,000.00 10,728.12 7,500.00
170,228.68 126,000.00 146,024.73 133,500.00

Total Revenues 1,077,168.36 974,000.00 1,033,407.88 987,500.00
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Expenditures

Insurance and Advertising
Association Pictures

Meetings and Seminars
PCAHA/BCAHA

Paid Coaches

Training

Gaming Direct Expenses - Tournaments
Gaming Direct Expenses - Ice
Ice Rentals

Equipment (Socks/Med Kits/Goalie Gear)
Referee fees

Travel

Independent Evaluators

Bank charges & Credit card fees
Office Expenses/Miscellaneous
Annual Awards

Office Administrator

Operations Role

Professional fees

Player Scholarships

Telephone & Commmunications

4,618.95
2,717.46
3,221.97
80,908.67
58,500.00
253,660.30
7,665.74
129,806.18
326,930.21
39,077.28
9,816.00
1,500.00
15,256.50
2,267.55
32,627.94
2,390.67
33,287.00
10,080.00
28,189.36
4,000.00
9,334.90

5,000.00
2,800.00
3,500.00
81,500.00
60,000.00
265,000.00
7,000.00
100,000.00
375,000.00
45,000.00
10,000.00
17,500.00
2,500.00
10,000.00
2,500.00
30,000.00
37,000.00
4,000.00
10,000.00
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4,989.68
4,417.24
2,665.41
89,983.39
59,000.00
273,830.88
12,200.38
134,337.42
396,307.76
45,899.40
14,179.00
1,500.00
15,890.00
2,792.27
13,186.23
6,078.00
32,950.00

32,117.50
3,500.00
9,640.33
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5,000.00
2,800.00
3,500.00
90,000.00
60,000.00
275,000.00
7,000.00
100,000.00
400,000.00
47,000.00
15,000.00
16,500.00
2,800.00
14,000.00
2,500.00
30,000.00
34,000.00
4,000.00
10,000.00

Tournament (Net Income)
Total Expenditures

(33,135.50)
1,023,071.18

(40,000.00)
1,028,300.00

(99,612.39) $  (60,000.00)
1,055,852.50 $ 1,059,100.00
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54,097.18

(54,300.00) $ (22,444.62) $ (71,600.00)

Excess/(Deficit) of Revenues over Expenditures

These contents are Confidential to CMHA Members - not to be distributed without permission.




$362.50
U7 $800.00 $800.00 $437.50
U8 $800.00 $800.00 $437.50
Ug $800.00 $800.00 $437.50
U1a $925.00 $925.00 $562.50
U13 $925.00 $925.00
Uig $925.00 $925.00
Ua8 $925.00 $925.00
U2a $275.00 $275.00

These contents are Confidential to CMHA Members - not to be distributed without permission.

Proposed Fees — 2024-2025 — NO CHANGE

$50 Non Refundable Deposit

Installments

* 15 Jun
* 15 Jul
* 15 Aug

Equal, based on overall
registration fees due.




Statement of Financial Position

Assets Actual Actual
April 30, 2023 April 30, 2024

Cash

General account

Gaming account

Term Deposits

24,902 41,235
13,261 5,856
50,000 100,000
88,163 147,091
Accounts receivable 5,784 626
1,040 1,040

4,524 32
36,750 -

Inventory
Prepaid Expenses
Volunteer Opt Out Fees Receivable

& PP &h nlen &H &P

Capital Assets 10,267 10,267

Total Assets 146,528 3 159,056
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Statement of Financial Position

Liabilities & Equity

Accounts payable 6,367 26,599
Refundable Jersey Deposits 94,050 99,400
Paul Bennett Bursary 8,539 9,389
Deferred Income 3,063 21,880
Gaming - unclaimed prizes 2,085 2,085

114,104 159,353

Net Assets

Invested in capital assets 12,630 12,630

Unrestricted 19,794 (12,927)
32,424 (297)

Total Liabilities & Equity 146,528 159,056
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Executive
2024-2025




Executive and Committee — Not Continuing

Andy Neumann - DD
Dee Purewal - DD
Mark Seter - Safety
Ryan Jensen - DM
Amy Beger - DM

 These contents are Confidential to CMHA Members - not to be distributed without permission.




Voting Officers — 2024-2025

President Marty Jones
VP U9 —U11 Taralee Richards
VP U1l3 - U21 Malcolm Fiander

VP Admin Stacy Benn
Secretary Kristina Pope
W/ Treasurer Tony Miles

W Registrar Kam Matsuo

Division Director U6-U9
Division Director U1l
Division Director U13
Division Director U15

Division Director U18

~ These contents are Confidential to CMHA Members - not to be distributed without permission.

Neesha Brar

Nadine Keyworth
Adam Rossignol

Sultan Chowdhury




Committee Members — 2024-2025

DOHO Craig Sherbaty Division Mgrs

Admin Glenna Weiss Equipment Ryan Yapyuco
Ice Shelly Gardiner Risk Lesley Reid
RIC/Assigner  Kim Lamberton Volunteer Meg Smillie

Tournaments  Rani Basi
Past President Deanna Cox Special Events
Sponsorship
PCAHA Reps Media

~ These contents are Confidential to CMHA Members - not to be distributed without permission.



Executive Committee —STILL NEEDED

* U1a Division Director

* Division Managers (all Divisions)

* Special Events Coordinator (Giants, Abby Nucks, etc)
* Sponsorship Coordinator

* Media Coordinator

* Tournament Chair Persons
* PCAHA League Managers

~ These contents are Confidential to CMHA Members - not to be distributed without permission.



Awards



U6/Ug Coach of the Year — Bryan Bourdon

C Coach of the Year — Roger Hassman

A Coach of the Year — Darrell Miller

Official of the Year — Linden Cameron

Volunteers — TL Richards, Darlene Bennett, Dave Burns, Gennine Smith, Sultan C.
Presidents Merit - Dee Purewal, Kam Matsuo, Andy N.

Most Inspiring — Zarek Purewal

.~ Mike Bose Coaching Achievement Award — Cleveland Panting
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